
Northeastern Homeless Coalition   

Region 11 Committee Meeting 

Conference Call 

September 23, 2020 

9:00 am 

 

Present: 

Michelle Welsh    Carolyn Anderson 

Lakitra Claude     Carol Copeland 

Wendy Overton    Monica Feil 

Tammy Kittrell    Anne Cooper 

Monica Oakes     Patricia Holley  

Kisha Darden     Chenelle Riddick 

Teresa Forward 

 

 

Minutes 

 Michele Welsh opened the meeting.  New referrals were discussed first.  Next, updates 

were given on those that have already been approved for the Rapid Re-housing program.   

o There were 9 new referrals 

 

 Back@Home Program 

o Michele is currently working on a surge list.  At least 10 individuals will be taken 

from the By-name list for the surge list 

o The individuals chosen will be those that have already been approved for Rapid 

Re-housing 

o The committee agreed to choose those that have been on the list the longest to be 

assisted with the Back@Home program 

o Each household will have to have assessment packets completed that will be 

entered into NCCares 360 and forwarded to 211 who will do all of the 

assessments when the program is up and running 

 ESG Allocation 

o Lakitra mentioned that River City CDC completed and submitted the ESG grant 

application to cover all of Region 11 

o The total award for Region 11 is $109,694 ($44,700 for Emergency Shelter and 

$64,994 for Rapid Re-housing) 

o The committee took a vote and agreed that River City’s application should move 

forward since no other agency applied for ESG funding 

 

 Elections 



o Lakitra mentioned that names must be sent to the Balance of State by December 

15th for the upcoming year 

o The Regional Lead (Lakitra Claude), Alternate Lead (Carolyn Anderson) and 

Coordinated Lead (Michele Welsh) have agreed to stay in office one more year. 

o Positions that will need to be filled:  Point-in-Time Lead, Funding Processing 

Lead, Secretary/Webmaster, and Project Review Committee Representative 

 

 

The next meeting will be held October 14th at 9:00am.     

 

 

 

 

Submitted by:  Lakitra Claude 


