UNI5 REGIONAL COMMITTEE

AGENDA

Date: 5-20-20
ZOOM meeting:
https://partnersbhm.zoom.us/j/93896689267?pwd=N25kOGxpeVRCZFInOGt4SO09INUVFdz09

Meeting ID: 938 9668 9267

Password: 637471
Agenda

I Call to Order - Introductions/ Welcome/ Sign In
1. Review of Minutes from April
Il Balance of State
a. Steering Committee call updates
i. COVID 19 Response
1. The statewide response is being coordinated by the NC Interagency Council for Coordinating Homeless programs
2. ICCHP —Crisis Response Team
a. Supporting sheltered and unsheltered populations
i. Coordinate state response and guidance for shelters to adjust to “new normal” and
connecting effort with non-congregate shelters
ii. Identify and distribute best practices for coordination of testing/screening, safe shelter
operations, and Identify needed resources for shelters
b. Non-congregate sheltering options
i. Supporting counties and providers to access FEMA reimbursement for establishing non-
congregate shelter options in hotels.
ii. ldentify and distribute guidance and best practices to communities establishing and
maintaining non-congregate sites.
3. ICCHP —Housing Stability Team
a. Replicate Back@Home NC Program
i. Housing navigation
ii. Financial assistance
iii. Housing stabilization
iv. Adapt to different situation and funding sources
b. Add additional activities
i. Low barrier, immediate financial assistance
ii. Legal assistance
iii. Link mainstream resources
4. NCCEH Facebook page or website for updates
5.  NCCEH COVID19 Response
a. Support shelters and service providers and coordinate with state efforts
b. Support efforts to establish non-congregate shelter sites in the CoC
ii. COC Competition
1. FY2020 Competition still delayed no additional guidance
iii. ESG Workgroup Update
iv. 2020 PIT Count - pushed back to June 30t — NCCEH staff still working on finalizing data
v. Meetings and Reminders
1. BOS HMIS User Meeting
a. Thursday, May 21, 1:00 — 2:30pm
b. Register here: https://www.cnneh.org/events/1379
2. Funding & Performance Subcommittee Meeting
a. Thursday, May 28, 11:00 — 12:30pm
b. Presentation: https://global.gotomeeting.com/join/791696621
c. Audio: 646-749-3112 Access Code: 975-793-733
3. COVID19 Local Leadership Response Sharing Call
a. Every Wednesday, 1:00pm
b. Presentation: https://global.gotomeeting.me/NCEndHomelessness
c. Audio: 646-749-3112 Access Code: 975-793-733

V. Case Conferencing

Adjourn
Next meeting: Next UNI5 Meeting —June 17, 2020 at 10am ZOOM Meeting
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