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‘Minutes from 12/5/19 meeting

Meeting began at 9:30am and introductions were made.
Kristen will send out a poll to see what date we will schedule the next meeting.
Kristen established ground rules.
Minutes were approved as corrected.
Steering Committee updates
o Introduction of new staff and existing staff
© Revisions to the governance charter, racial equity, related to has to be new statement of
inclusion reviewed annually
o Reminder to everyone about turning leadership teams. We were given kudos to be one
of the regions that had theirs turned in
© Have turned in surveys to funding leads for ESG. Competition is getting harder and
harder for the amount of money given
o ESG office is suggested to overlook applications prior to sending and that ESG office
does not always agree with the revisions/suggestions that NCCEH makes
0 We need to go through our waiting list to make sure we have racial equity
o Discussion was made to start a sub-committee to ...... Kristen will get with leadership of
this group and send out an email update as to
o Conflict of interest — anyone on funding committee cannot be a recipient of funds
PIT update ‘
o Count will take place Jan. 30
© Training for Hendersonville will take place tentatively on Dec. 13" at 1pm to teach us
how to use and download the ap.
¢ Transylvania County will announce their training at a later date
o  Other trainings can be scheduled, please send them to Emily or Kristen
Beth gave an update
o She now has email: chacsubcommitte.com
o Next meeting at TFP March 20" 9am
o Submitted a proposal for Bringing it Home conference to present what our county is
doing
Coordinated Entry Update
o T-shirt designs were emailed. Recipients will need to sign an agreement that the shirts
will not be donated and returned if not needed any longer
o Thrive is actively applying for grants to try to get the wait list down
Veteran Updates
o Brenda gave update to resource fair in Buncombe County. If you would like a resource
fair in your community, please let them know.

Meeting adjourned at 10:18 am



