Piedmont Regional Committee
Case Conferencing

Wednesday, February 12th, 2020
10:00am -12:00pm

e Roll Call

e County Updates
o New events, organizations, meetings, progress of learning collaborative

e Changing the Conversation

e What do your counties need when it comes to Coordinated Entry?

e (Case Conferencing- Dynamic Prioritization
o Capacity data for each housing program
o Overview of Current Data
= Housed
= Unsheltered
= Transitional
= Inneed of further assistance
=  Who should be prioritized

e Plans for the year

Our next scheduled meeting is on March 11, 2020 in Rowan County from 12pm-1:30pm
This meeting will immediately follow the Regional Meeting.

Please visit our Region’s webpage at https://www.ncceh.org/bos/region5/ for meeting times, community events and
other important community documents.
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